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Health Systems 

Collaboration Committee
Monday, February 18, 2008
9:00 a.m. – 10: 30 a.m.
Originally scheduled to take place at the Gulf Coast Community Foundation of Venice. 
Moved – at the last minute – to the Venice Regional Medical Center, Auditorium B. 

Meeting Summary
Present: Loring Wood, Gail Quinn, Jen Storch, Jennifer Tucker, Kari Ellingstad, Diane Ramseyer
Loring Wood welcomed the groups and introductions were made. 

Kari shared the planned agenda for the Health Interactive. [The meeting agenda, referenced throughout these notes, can be found at the end of this document.] Bill Little and Shannon Staub will open the session.  Donna Peterson will be introduced and begin setting the stage for the rest of the day. She will touch upon the three priority issues (increasing access to healthcare, improving chronic disease management, and encouraging active, healthy lifestyles), the importance of collaboration, and inspiring examples.    

Appoximately 20 round tables will be set up for the event. Each table will have a facilitator to help provide structure for the conversation. 

· We need to continue to identify facilitator to assist at the event and need to develop clear instructions for the facilitators. 
Questions were asked as to how the table groupings are created to keep things evenly represented.  Each “sector” will be assigned a color, and at sign-in, the participants will indicate their sector, and given the corresponding color on name tag.  They will be asked to sit at a seat which has a similar color.  That way, we can help assure an even mix at each table, without having to “assign seats”.  (Diane R. will be setting up the colored dots on each table that morning.)

Discussion was held about what activity to do while the volunteers are arranging the yellow dots (specific ideas of actions/activities for the community to help address one or more of the 3 focus areas) into like areas.  This might be some type of “stress reliever – brain break”.  Jennifer Tucker will work on something light and transitional for this period between yellow dot time and green dot time.  Green dots on a yellow dots indicate it has been determined by a participant to be a priority area.  Each participant will have 3 dots, which can be put on yellow dots per individual preference.  This exercise helps to identify the priority ideas (5-7) which will be the next focal point of the exercise.   

Tables will be arranged according to ideas – there may be as many as 2 tables for one idea.  Participants will choose a table according to the idea which will be discussed by those at that particular table.  This is when participants use their blue dots to designate the resource(s) which that specific participant has to offer to help with that activity. This activity will be repeated, with individuals moving to different table.

As wrap-up, groups will informally report on their discussions followed by the presentation of the “Compact” and “tools”, which include the mini-grants.  The committee reviewed the “Compact”, which will also include the participation of CHIP in the role of overall project facilitator and support – but NOT facilitator of the individual projects.  The deadline for the compacts and mini-grants will be shared with the participants.  

Arrangements on the application process are still in the “discussion phase”.  The Foundations are being approached to indicate their preferences, as they are the funding organizations.  

Kari shared information on the B3 awards – Big Ideas, Bold Action, Bright Future – this award designation was begun at the celebration last summer for CHIP’s 5th Anniversary.  CHIP is planning to alternate CHIP annual meetings (will be bi-annual), with award meetings to recognize the innovative and effective activities which are addressing health issues in the community.  

The next step in the development of the Interactive, is to find some “champions” who take on a role for coordinating specific parts of the Interactive.  

· Volunteer Champion – help coordinate the volunteers for facilitators, “dot arranger”, speakers (already set).  All committee members should help identify possible volunteers.

· Facilities Champion – sets floor plan, finds out about speaker system, etc.

· Marketing Champion – Dianne Shipley, PIO of Dept of Health, is helping coordinate this area, but we need to stay active in this area.  We need to keep the message upbeat – and that everyone can, and in fact has a role in impacting health.  Jennifer Tucker will also help by utilizing the Checklist developed through the Wellness Coalition, and coordinate this with the Wellness Coalition.  All committee members will need to help affirm “message” delivered by marketing and invitations, etc.

· Food Champion – Heather, Intern/Volunteer, will be coordinating this.  She has already arranged for a healthy, affordable lunch from Horse Feathers.

· Materials and Supply Champion – Karen, Volunteer, is coordinating this area.  She has already secured a donation from Brewster Wall Coverings for the dots.

· Web site Champion – need to set this up to include registration page.

· Mini-Grants Champion – Jennifer Tucker will help facilitate the discussions between the Foundations as to the process they prefer.

· Registration Champion – Jen Storch offered to help organize the process for registering that day, getting participants the materials they need (which will be provided through the Materials Champion).

· Tools Champion – Kari is coordinating this area.

Discussion was held on who are the “Partners” which need to be identified and engaged in this process.  These are resources that can help provide technical support to the compacts/collaborations, help connect participants to community resources and collaborations already in the community and/or help with any planning function of the Interactive.  Jen Storch will see if SMH might agree to partner.    At a previous meeting, the group had looked at who are resources within each of the focus areas.  This list could be used for identifying the partners.

Closing discussion was held on “getting the word out”.  Some outreach has occurred through the CHIP e-newsletter, foundations, etc.  A Save the Date will go out to the CHIP Database.  Other community events can be used to distribute the information, as there are many of them occurring throughout time leading up to the Interactive.  Kari will see if a flyer can be made available for the Aging Forum by SCOPE this coming Friday.

NEXT MEETING MARCH 17th at 9:00 am – Gulf Coast Community Foundation of Venice.  
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Schedule for the Day 

	9:00 – 9: 10
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	Welcome 

· Bill welcomes folks, introduces Shannon Staub, thanks sponsors  


	Bill Little

	9:10 – 9:25
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	Greeting from County Commissioner  

· Shannon talks about Sarasota County as a healthy community, gets people excited

· Talk briefly about CHIP 
· Shannon introduces Donna Petersen

	Shannon Staub

	9:25 – 10:00
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	Framing the Day

Highlighting …. 

· Benefits of collaboration

· Overview of the 3 priority issues

· You don’t have to work in the health field to create a healthier community

· Unique, inspiring examples of community collaborations to improve health to get participants thinking 

· Not a day of thinking about needs, but about possibilities and what can be done if we use resources in new ways, collaborate more.  Examples that have worked elsewhere


	Donna Petersen

	10:00 – 10: 30
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	Connect-the-Dots Exercise

· First Wave: Ideas for a Healthier Sarasota County

· Yellow Dots = Ideas

· Small group discussion at tables (8 – 10 people) 

· Each table includes representation from a variety of sectors (at registration, participants will be assigned to tables)

· Facilitator will lead introductions, give clarification on framing ideas

· Group members write ideas on yellow dots. Facilitators will post dots on large Chelsea Center windows 

· [Volunteers will be working to shift dots, making sure that similar ideas are grouped together] 

	Small group discussion at tables



	10:30 -10:35
	Exercise Break 


	Jennifer Tucker



	10:35 – 11: 00
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	Connect-the-Dots Exercise (cont.)

Second Wave: Identifying Priority Ideas 

· Green Dots = Priorities 

· At registration, participants receive 3 green “priority dots”. 

· Participants are encouraged to put the dots next to those ideas which they think are priorities. 

· We want to give people enough time to read all of the ideas and think about where their dots should go. 


	Donna Petersen

	11:00 – 11:20
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	Connect-the-Dots Exercise (cont.)

Third Wave: Linking Ideas with Resources 

· Blue Dot = Resources 

· Group discussion about ideas generated 

· The top 5-7 priority ideas are assigned to tables/facilitators. 

· Participants can choose which table to go to based on the idea that is most important to them. 

· At the table, individuals talk about the resources they can contribute to making the idea happen. They write these on blue dots. 

· Each table should assign a scribe to take notes and someone to report out. 


	Donna Petersen

	11:20 – 11:40

[image: image12.jpg]



[image: image13.jpg]Hiler




	Connect-the-Dots Exercise (cont.)

Third Wave (second time): Linking Ideas with Resources 

· People are encouraged to move to new tables. Repeat the exercise as above. 

· Each table should assign a scribe to take notes and someone to report out. 


	Donna Petersen

	11:40 – 12:00
	Groups report out briefly
	Donna Petersen

	12:00 – 12:20
	Supporting Community Collaborations to Improve Health
· Introduce Collaboration Compacts 

· Idea Inventory 

· Mini-Grants 

· B3 Community Awards
· Blog 
	Donna Petersen

	12:20 – 1: 00
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	Closing, Lunch and Networking 

· Participants are encouraged to eat lunch and network 


	Bill Little
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