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Meeting Summary 
Health Systems Collaboration Committee Meeting
Gulf Coast Community Foundation of Venice 

September 24, 2009

In Attendance: Gail Quinn, Kate Irwin, Kari Ellingstad, Maggie Kennedy, Jennifer Storch, Drew Wyeilage, Barbie Arbour, Jennifer Tucker and guest Mark Pritchett
Welcome by Kari. Kari remembered Dr. Loring Wood, former Chair of the HSCC for a number of years. Dr. Loring passed away over the summer. His passion and enthusiasm will be missed. This is the first meeting without him. A fund has been set up in his name for yet-to-be-determined use.

Kari provided an overview and history of the HSCC to re-introduce it to returning members and introduce it to new members.
· 2005 – HSCC began developing indicators for the first Scorecard.
· 2006 – HSSC developed the first Scorecard and an Action Guide to go with it. The Action Guide did not turn out to be as useful as had hoped and has been scrapped.
2007 – HSCC was asked by the Community Alliance to identify three health priorities. They were: 1) improving chronic disease management; 2)improving access to healthcare; 3)promoting healthy lifestyles. This lead to the first Community Health Interactive.
· 2008 – HSCC hosted the first Community Health Interactive which produced an idea inventory naming priorities and resources. Mini-grants were awarded from the Interactive.
· 2008-2009 – Action Forums were held around the 7 identified themes from the Interactive. The forums replaced regular meetings of the HSCC for about a year. The 7 themes didn’t necessarily relate directly to chronic disease management.

Maggie Kennedy discussed a new program being offered by the Health Department called “Healthy Living”. Six HD staff have been trained to implement this 6-week course developed by Stanford that deals with managing and living with chronic disease. The course is designed for patients and caregivers.

Mark Pritchett of the Gulf Coast Community Foundation stopped in and discussed a new initiative of theirs which focuses on “workforce collaborations”.  Sarasota and Manatee Counties applied for and received a 1 million dollar grant from the Knight Foundation to expand career training, offer free job training and preparation of the workforce. Primary focus areas initially will be in healthcare, financial services, transportation and green construction. GCCF will be making grants to colleges and training facilities to help grow the workforce.

Kari suggested that perhaps it might be time to rethink the Scorecard. We would like to know more about how the Scorecard is being used by the community. Jen from SMH described how the hospital asked their community partners to choose 1-2 red dot indicators from the Scorecard to focus on. Maggie said Venice Regional Medical Center uses the Scorecard for strategic planning.

2010 represents the 3+ year mark from the last community health survey and time to do another one. HSCC will be formulating the questions for that survey in months to come. The last survey in 2006 was sent to 5000 households via direct mail. It received a 58% response rate. The group discussed perhaps using email/internet as an additional way to collect data in the next survey. Kari said the goal is to have the new survey developed by early 2010.
Kate told of a new website the county is looking into that has the ability to collect and display an array of data. A meeting has been set with the company that owns the website concept and local leaders to discuss it further. If this interface captures a number of health indicators, a question was raised about the need for the Scorecard. The meeting is set for Sept 30 and Kari will try to attend. Kate and/or Kari will update the HSCC at the next meeting.

Kari talked again about the Truckee Meadows Tomorrow project and how they have achieved high levels of community engagement. It was recommended that members view the TMF website at www.truckeemeadowstomorrow.org for reference as a model.

Kari circulated a handout she developed - a rough flowchart of the new 2010 CHIP model. She hopes all CHIP and CHAT groups will be able to utilize the Scorecard and survey as common data to help shape their individual group goals.

Thursdays were agreed to as good meeting days for the future. Kari will be in touch about the next meeting date and time.
UPCOMING MEETINGS
Thursday October 15th – 9:00 a.m. Gulf Coast Community Foundation of Venice 

Thursday November 19th – 9:00 a.m. Gulf Coast Community Foundation of Venice 


